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About This Guide

About Evaluation Guidelines

Based on the initiatives of the United Nations Decade of Education for Sustainable Development 

(2005‒2014), Okayama City announced the promotion of Education for Sustainable Development 

(ESD) through the collaboration of schools, community learning centres, and local residents as 

the ‘Okayama Model of ESD’ at the UNESCO World Conference on ESD (2014). ESD activities 

based on this model are still underway.

In order to make use of the ‘Okayama Model of ESD’ for ESD activities in other regions, 

guidelines for evaluating the activities based on precedent cases are required. With reference 

to these evaluation guidelines, ESD activities can be envisioned, implemented, evaluated, 

and reviewed, with the aim of deepening and expanding the scope of ESD activities.

This guide offers evaluation guidelines for ESD activities developed based on the above-mentioned 

intentions. We hope that this guide will be useful in evaluating and improving existing ESD activities 

and setting goals for future ESD activities.

Dissemination and
Development of ESD
in Local Communities

Future Orientation

Purpose Orientation Collaboration Orientation
Attitudes towards and Contents of

ESD Activity
“How are you dealing with

issues?”

Evaluation Criteria 

C  Integration   D  Empowerment

Internal Development
through ESD Activity

“Whether people are
connected?”

Evaluation Criteria

E  Collaboration

Sustainability of ESD Activity
“Being aware of connection to

the next generation?”

Evaluation Criteria 

A  Vision   B  Evolution



The purpose of the ‘Okayama Model of ESD’ is the ‘dissemination and development of 

ESD in local communities’. To this end, it is recommended to evaluate the three ‘orientations’ 

(Direction of will and awareness of ESD activities) of ‘Future’, ‘Purpose’, and ‘Collaboration’ 

in ESD activities. There are ‘evaluation criteria’ and ‘evaluation sub-criteria’ in each orientation. 

The evaluation sub-criteria include several specific evaluation items (See the next two pages 

for the digest version.) The evaluation guidelines for both school and social education can be 

downloaded from the website of the SDGs and ESD Promotion Division, Civic Collaboration 

Bureau of Okayama City. http://www.city.okayama.jp/esd/esd_00297.html

For example, to evaluate the ‘Future Orientation’ of an ESD activity, you will focus on the 

criteria of ‘Vision’ and ‘Evolution’. The activity are evaluated using multiple evaluation 

items (For example, ‘The goal of education for “Building a sustainable society” is clarified.’) 

included in these criteria. If the degree of fulfilment is high, it is advisable to continue the 

activity, and if it is low, it is advisable to improve it.

This guide provides model cases of ESD activities in Okayama with the three orientations. 

You are advised to refer to it.

Orientation Evaluation sub-criteria

Future
Orientation

Purpose
Orientation

Collaboration
Orientation

A1  Clarification of the objectives of ESD activities

A2  Formation of a culture “Building a sustainable society”

B1  System for sustaining ESD activities

B2  Mechanisms for fostering next-generation leaders

      through ESD activities

C1  Perspective of interrelationships

C2  Perspective of solving problems

D1  Characteristics of ESD Learning

D2  Round of ESD learning and practice

E1  Participation, collaboration, and cooperation of diverse

      stakeholders (people and organisations)

E2  Relationships of trust among diverse stakeholders

      (people and organisations)

Evaluation criteria

 A  Vision
　

 B  Evolution

　

 C  Integration
　

 D  Empowerment
　

 E  Collaboration
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Model Case (1)  Activities to encourage joint reflection on the future of the community

This section introduces the activities of the ‘Takebe club’ launched in the Takebe area.

The Takebe area is surrounded by mountains and rivers and is blessed with rich nature. However, it 

faces a serious depopulation crisis. The Takebe Junior High School District, a member of the UNESCO 

Associated Schools network, has been working steadily on ESD in cooperation with the local community. 

However, the local high school was closed in 2007. Students of local junior high school with only one 

class per grade are more likely to go to distant high schools and less 

likely to return to their hometown with jobs after graduation. 

Against this backdrop, new ESD activities have been launched. One such 

activity is the ‘Takebe club’, which is intended to create a place where 

junior high school students of Takebe can think about their present and 

future selves and act accordingly, while considering the future of the 

region by interacting with adults.

It started with suggestions from adult volunteers, but based on the idea of ‘I want my hometown to be 

proud’ of young people who will lead the future, a ‘Takebe Club Executive Committee’ consisting of 

multiple organisations such as junior high schools and NPOs was created. The committee works out of 

the community learning centre, with its activities supported by and disseminated to the local community.

Now, the number of junior high school students 

joining the activities has increased, and the club 

holds meetings to draw up a vision for the 

region 10 years from now. In one meeting, a 

member of the executive committee of ‘Takebe 

Marche’ said that they wanted to spread the 

appeal of the region and create opportunities 

for exchange and learning between people inside and outside the area. Afterwards, the students decid-

ed to cook rice and curry made from locally grown vegetables and sell the prepared food at the 

Marche. They sold 200 meal packages and donated the proceeds to local organisations.

In addition, the local station building, which is also a cultural asset, is being 

cleaned up with the help of the owners of local cafes as part of the movement 

to realise the concrete vision (‘I want to make the station building beautiful!’) 

proposed in the meeting. The members believe that interest will be created 

in the community and its activities by making the station building, which 

also serves as the entrance to the town, an attractive place.

Future Orientation  A1  "Clarification of the objectives of ESD activities"

The purpose of nurturing junior high school students’ attachment to their hometown and developing 

the station building in collaboration with the community is shared.

Future Orientation  B2  "Mechanisms for fostering next-generation leaders through ESD activities"

The site and atmosphere have been designed in such a way that junior high school students as 

well as adults can take initiatives and continue their activities.

Purpose Orientation  C2  "Perspective of solving problems"

A solution to the issue of depopulation and the outflow of young people is being sought based on 

the regional activities of junior high school students.



From these model cases, it is clear that the key to the successful dissemination and development 

of ESD in local communities is to firmly incorporate the visions of the future, the purpose of the 

activities, and the value of collaboration among people into the activities.

Model Case (2)  ESD through collaborative town development activities

The Minan region used to be an agricultural area with extensive fields, but residential land development 

in recent years has led to a rapid increase in the population of the younger generation. Many of these 

people are mobile, and the region faces issues such as a shortage of organisers of local events. Large 

rivers flow in the region, raising the risk of damage in a disaster. Thus, the need for disaster prevention is 

significantly high. Under these circumstances, Minan School District, which values the horizontal and vertical 

ties among the generations in the community, has also joined the UNESCO Associated Schools network 

and is making progress in creating schools where children can go with peace of mind. ESD is active, 

aiming to create a society in which everyone can live safely and securely by positively participating in 

local activities.

For example, there is a volunteer group of citizens responsible for the local park. 

At the group meetings, each person discusses what he/she wants to do in the 

park and outlines the challenges in realising it. Among events they proposed, 

the ‘Soup’ event attracts people of all ages from young children to the 

elderly. This is not a one-off event, but a regular affair in which junior high 

school students participate as ESD volunteers and make soup with vegeta-

bles that they have grown and harvested together. Working in places where 

there is not enough electricity or water, and having various generations com-

municate and cooperate with each other is not only rewarding, but also 

useful for disaster prevention education in the event of a disaster. At the 

Marche held at the same time, businesses that are engaged in the cultiva-

tion of food that is friendly to the environment and health set up shop, 

which has served as an opportunity to raise public interest in sustainability.

In addition, workshops are held at community learning centres under the slogan ‘Bring up children in the 

community’ where people learn about local issues.

At the Minan Junior High School, volunteers from the local community have 

for a long time been providing learning support and taking care of the 

garden filled with seasonal flowers and vegetables along with the students. 

Emulating these volunteers, the students have organised and run recreational 

events for younger children. Recently, the ‘Saturday Class’ was opened at 

the school and ‘The Circle of Volunteers’ was created, with various local 

residents serving as lecturers.

Future Orientation  A2  Formation of a culture "Building a sustainable society"

ESD and SDGs are firmly communicated by schools, community learning centres, and companies in 

this area.

Purpose Orientation  D2  "Round of ESD learning and practice"

In addition to training programs and meetings on ESD/SDGs, there are opportunities for collaboration, 

such as concerts in which all schools, community learning centres, and welfare facilities participate 

and communicate, leading to empowerment of various groups of people.

Collaboration Orientation  E2  "Relationships of trust among diverse stakeholders (people and organisations)"

Motivation and trust are nurtured naturally through collaboration among people with different hobbies 

and ambitions.



Edited by Hiroko Shibakawa, Kazutaka Yamada, and Hiroki Fujii

               Okayama University, Japan

Published by Okayama ESD Promotion Commission, RCE Okayama, Japan

Issue date: March 31, 2020


